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1. Introduction
Purpose
This SEO plan outlines a structured approach to improving organic search visibility, driving qualified traffic, and achieving measurable business outcomes through search engine optimization. It serves as the actionable roadmap for all SEO activities over the next six months.
Scope
This plan covers on-page optimization, technical SEO improvements, content creation, and off-page link building for [Company Name]. It applies to the primary website [website URL] and all associated subdomains and landing pages.
Key Stakeholders
1. Project Lead: [Name] — overall plan ownership and coordination
1. Content Manager: [Name] — content production and optimization
1. Developer: [Name] — technical SEO implementation
1. Client Contact: [Name] — approvals and feedback


2. Objectives
The following five objectives define the measurable goals for this SEO plan. Each objective includes a clear description and success criteria.
1. Increase Organic Traffic
Grow monthly organic sessions by 40% within six months by targeting high-intent keywords and expanding content coverage across priority topic clusters.
1. Improve Keyword Rankings
Move 15 priority keywords from page 2–3 to page 1 positions through on-page optimization, content improvements, and strategic internal linking.
1. Enhance Technical SEO
Achieve a technical health score of 90+ by resolving crawl errors, improving site speed, optimizing Core Web Vitals, and ensuring proper indexation.
1. Build Authority Through Link Building
Acquire 20+ high-quality backlinks from relevant, authoritative domains through guest posting, digital PR, and content-led link building campaigns.
1. Boost Conversion Rate
Increase the organic traffic conversion rate from [current %] to [target %] by optimizing landing pages, improving calls to action, and aligning content with search intent.


3. Target Keywords
The following keyword targets have been identified through keyword research, competitor analysis, and business priority alignment. Replace these examples with your actual target keywords.
	Keyword
	Volume
	Difficulty
	Current
	Target
	Priority
	Content Needed

	best crm software
	12,100
	72
	18
	5
	High
	Update existing guide

	crm comparison
	6,600
	65
	24
	8
	High
	New comparison page

	small business crm
	8,100
	58
	32
	10
	High
	New landing page

	crm features list
	3,600
	45
	15
	3
	Medium
	Optimize existing

	free crm tools
	4,400
	52
	—
	12
	Medium
	New blog post

	crm implementation guide
	1,900
	38
	42
	8
	Medium
	New guide

	crm for startups
	2,400
	41
	—
	10
	Low
	New blog post

	crm roi calculator
	880
	28
	—
	5
	Low
	New tool page




4. On-Page Optimization Plan
The following on-page optimization tasks should be applied to all priority pages. Use this as a checklist when optimizing each page.
1. Title Tag Optimization
Write unique, keyword-rich title tags under 60 characters for all priority pages. Include the primary keyword near the beginning and add a compelling value proposition.
1. Meta Description Updates
Craft unique meta descriptions under 155 characters for each page. Include the target keyword naturally and write a clear call to action to improve click-through rates.
1. Header Structure (H1–H6)
Ensure every page has a single H1 tag containing the primary keyword. Use H2s for main sections and H3s for subsections. Maintain a logical hierarchy throughout.
1. Internal Linking
Add 3–5 relevant internal links per page. Link from high-authority pages to priority targets. Use descriptive, keyword-relevant anchor text instead of generic phrases.
1. Image Optimization
Add descriptive alt text to all images. Compress images to reduce file size without quality loss. Use WebP format where possible and implement lazy loading.
1. URL Structure
Use short, descriptive URLs containing the target keyword. Remove unnecessary parameters, dates, and category prefixes. Implement proper canonical tags on all pages.
1. Schema Markup
Add Organization, BreadcrumbList, and FAQ schema to relevant pages. Implement Article schema on blog posts and Product schema on product pages. Validate with Google Rich Results Test.


5. Content Plan
The content plan maps out content production aligned with keyword targets. Each piece of content is assigned a target keyword, format, and production timeline.
	Content Topic
	Target Keyword
	Format
	Words
	Publish Date
	Author
	Status

	Ultimate CRM Comparison Guide
	crm comparison
	Guide
	3,000
	Month 1
	[Name]
	Planned

	Small Business CRM Landing Page
	small business crm
	Landing
	1,500
	Month 1
	[Name]
	Planned

	Top Free CRM Tools for 2026
	free crm tools
	Blog
	2,000
	Month 2
	[Name]
	Planned

	CRM Implementation: Step-by-Step
	crm implementation guide
	Guide
	2,500
	Month 2
	[Name]
	Planned

	CRM for Startups: What to Look For
	crm for startups
	Blog
	1,800
	Month 3
	[Name]
	Planned

	CRM ROI Calculator
	crm roi calculator
	Tool
	800
	Month 3
	[Name]
	Planned




6. Technical SEO Plan
The following technical SEO tasks are prioritized by impact. Address high-priority items first to establish a strong technical foundation.
1. Site Speed Improvements [High Priority]
Optimize server response time to under 200ms. Enable compression (Gzip/Brotli). Minify CSS, JavaScript, and HTML. Implement browser caching with appropriate cache headers.
1. Mobile Optimization [High Priority]
Ensure all pages pass the Mobile-Friendly Test. Fix viewport configuration issues. Eliminate horizontal scrolling and ensure tap targets are properly sized.
1. Crawl Error Fixes [High Priority]
Resolve all 4xx and 5xx errors in Google Search Console. Set up proper 301 redirects for broken URLs. Remove or fix soft 404 pages.
1. XML Sitemap Updates [Medium Priority]
Generate a dynamic XML sitemap including all indexable pages. Remove noindexed and redirected URLs. Submit updated sitemap to Google Search Console.
1. Robots.txt Review [Medium Priority]
Audit robots.txt to ensure no critical pages are blocked. Verify Googlebot can access CSS, JS, and image files. Add sitemap reference.
1. HTTPS Verification [Medium Priority]
Confirm all pages load over HTTPS. Fix mixed content warnings. Ensure HTTP-to-HTTPS redirects are in place with proper 301 status codes.
1. Core Web Vitals [High Priority]
Achieve "Good" status for LCP (under 2.5s), FID/INP (under 200ms), and CLS (under 0.1). Optimize largest contentful paint element and eliminate layout shifts.


7. Off-Page SEO Plan
Link Building Tactics
1. Guest posting on industry-relevant blogs with DA 40+ (target: 3–4 posts per month)
1. Broken link building — find broken links on competitor reference pages and offer your content as a replacement
1. Resource page outreach — identify resource/tools pages in your niche and request inclusion
1. Skyscraper technique — create superior versions of top-performing competitor content and reach out to their backlink sources
Guest Posting Targets
Identify 10–15 target publications in your industry. Prioritize sites with high domain authority, relevant audiences, and dofollow link policies. Track outreach status and published posts in a separate spreadsheet.
1. [Publication 1] — DA 55 — Topic: [relevant topic] — Status: Not contacted
1. [Publication 2] — DA 48 — Topic: [relevant topic] — Status: Not contacted
1. [Publication 3] — DA 62 — Topic: [relevant topic] — Status: Not contacted
Digital PR Opportunities
1. Create data-driven studies or surveys that journalists can reference and link to
1. Develop free tools or calculators that attract natural backlinks from industry sites
1. Offer expert commentary to journalists covering your industry via HARO or similar platforms
1. Publish original research reports with shareable statistics and infographics
Social Signals Strategy
While social signals are not a direct ranking factor, social media amplifies content reach and drives referral traffic that can lead to natural backlinks.
1. Share every new piece of content across LinkedIn, Twitter/X, and relevant industry communities
1. Repurpose long-form content into social-native formats (threads, carousels, short videos)
1. Engage in industry discussions on Reddit, Quora, and niche forums with helpful, non-promotional answers
1. Build relationships with industry influencers who can amplify your content to their audiences


8. Timeline
The following six-month timeline breaks the plan into monthly focus areas with specific activities, deliverables, and milestones.
	Month
	Focus Area
	Key Activities
	Deliverables
	Milestones

	Month 1
	Foundation
	Technical audit, keyword research, on-page optimization of top 10 pages
	Technical audit report, keyword map, 2 optimized pages
	Baseline metrics recorded

	Month 2
	Content Launch
	Publish first 2 content pieces, continue on-page fixes, start outreach
	Comparison guide, landing page, 5 optimized pages
	First new content live

	Month 3
	Link Building
	Guest posting campaign, broken link outreach, 2 more content pieces
	3 guest posts, 2 blog posts, CRM tool page
	10+ new backlinks acquired

	Month 4
	Optimization
	Analyze performance data, refine keyword targets, A/B test landing pages
	Performance report, updated keyword map, test results
	First ranking improvements visible

	Month 5
	Scale Content
	Increase content velocity, expand topic coverage, continue link building
	4 new content pieces, 3 guest posts
	20+ total new backlinks

	Month 6
	Review & Plan
	Full performance review, ROI analysis, plan next 6 months
	6-month report, ROI analysis, next phase plan
	All 6-month targets assessed




9. Success Metrics
Track the following metrics to measure the effectiveness of this SEO plan. Record baseline values before starting and compare against targets at 3-month and 6-month intervals.
	Metric
	Baseline
	Month 3 Target
	Month 6 Target
	Measurement Tool

	Organic Sessions/Month
	[current]
	+20%
	+40%
	Google Analytics

	Keywords on Page 1
	[current count]
	+8 keywords
	+15 keywords
	QuickSEO / GSC

	Avg. Position (priority KWs)
	[current avg]
	Top 15
	Top 10
	Google Search Console

	Referring Domains
	[current count]
	+10 domains
	+20 domains
	Ahrefs / QuickSEO

	Technical Health Score
	[current %]
	85%
	90%+
	Screaming Frog / GSC

	Organic Conversion Rate
	[current %]
	+15% improvement
	+25% improvement
	Google Analytics

	Core Web Vitals
	[current status]
	All "Good"
	All "Good"
	PageSpeed Insights

	Organic Revenue
	[current $]
	+20%
	+35%
	GA4 / CRM




10. Next Steps
The following immediate action items will kick off this SEO plan. Complete these within the first two weeks to build momentum.
1. Run a full technical SEO audit
Use Screaming Frog or a similar crawler to identify all technical issues. Document findings and prioritize by impact.
1. Set up tracking and baselines
Record current values for all success metrics. Configure Google Analytics goals, Search Console properties, and rank tracking.
1. Finalize the keyword map
Validate target keywords with actual search data. Assign primary and secondary keywords to each priority page.
1. Begin on-page optimization
Start with the highest-traffic pages. Update title tags, meta descriptions, header structure, and internal links.
1. Create the first content piece
Begin production on the highest-priority content piece from the content plan. Set a target publish date within Month 1.
1. Schedule the first progress review
Set a date for the first monthly review meeting with all stakeholders. Use this to assess early progress and adjust priorities.

Created by QuickSEO — quickseo.ai
Page 
